Increasing voice mode adoption, ChatGPT mobile, India Milestone 1, slide 1 of 3: landscape

India 1s voice-note ready, not yet voice-assistant ready

958M 57% 48% /bn

active internet users in India, up 8% in a of them rural (548M), growing about 4 of Indians prefer or equally like receiving WhatsApp voice messages sent per day,

year times the urban rate voice notes over text. Great Britain: 18% worldwide

Market size Why this problem Who would use it, and for what

Users in India, the base used for sizing 330 - Reach. For a first-time smartphone user, typing ~ Students: exam preparation, assignments, code,
is the gate, not comprehension. Mixing Hindi and talking an idea through.

Potential voice users, 20 to 25% 66 to 82.5M English is effortless spoken and slow typed. _ , , ,

[ ] Working professionals: research and drafting

Current voice users 20 to 38v ~ Defence. Google ships voice in 25 Indian between other tasks, where speaking is faster
languages. OpenAl’s published India plans than typing.

My estimates. The gap between the last two rows is the mention neither language nor voice.

~ People more at ease in a local language than in
The gap. A voice note is decoded by a human, English: asking in Hindi, Gujarati or a mix,

who handles accent, noise and Hinglish. Voice without a keyboard.

mode needs a model to get it right first time, or

the turn is wasted.

opportunity: people who would use voice and don’t yet.

The premise I'm flagging. "Adoption is low" is the brief’s assumption, not a finding. There is no public data on ChatGPT voice usage in India. The first thing I would
ask for is the baseline, split by language.

Sources: IAMAI and Kantar, Internet in India 2025. YouGov 17-market survey, November 2023 (India sample is urban). Meta. Market size is my own estimate.
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Milestone 1, slide 2 of 3: UX teardown and comparables

Discoverability caps trial. Recognition quality caps retention, and it 1s the
binding constraint

Friction points in ChatGPT mobile

Two icons, two products. The mic is dictation;
the voice icon is spoken conversation. They sit
side by side, unlabelled.

Inconsistent surface. Voice opens inline in the
chat or as a separate full screen, depending on
rollout.

Language is auto-detected by default, which is
the failure case for someone switching between
Hindi and English. The fix is three levels deep in
settings.

Interruptions. OpenAl’s own advice is
headphones or a quieter room, which is
unrealistic in shared spaces.

No tools in voice. No image generation, no file
upload.

Free tier runs a smaller voice model, and most
users in India are on Free or Go.

Hindi word error rate, lower is better

Sarvam Audio 5.0
Gemini 3 Pro 6.0
Indic Conformer 8.2
GPT-40 Transcribe 33.9

Around 20 is the practical limit for usability.
Beyond Hindi the same benchmark reports
Gujarati 98.2, Malayalam 97.0 and Tamil 64.2
for OpenAI’s model.

Caveat: this tests OpenAl’s API transcriber,
not the shipping app, which was updated after
the evaluation. I read it as a sign of weakness
in Indian-language speech, not a
measurement of the app.

Six comparables and what each one teaches

Product

How it treats voice

Lesson

Google Gemini An entry point across Search,

Live
WhatsApp
voice notes
Amazon
Alexa+ India
Sarvam Al

Wispr Flow

Claude voice
mode

Assistant and Gemini, in 25
Indian languages

Voice as a message, not a
command

English in 2017, Hindi in 2019,
conversational Hindi in beta in
June 2026

Built for Indian languages and
mixed-language speech

Picks up a whisper and copes
with low-audio settings

Shows the transcript live as
you speak

Sources: OpenAl Help Center, Voice Mode FAQ. Bhogale et al., Voice of India, arXiv:2604.19151. Google India Blog. TechCrunch. Product observations are from my own research.

Quality came before
adoption

The speaking habit exists; it
needs no recognition

Indian-language voice takes
years, not a sprint

Local and mixed-language
transcription can work

Voice can work in quiet,
shared spaces

Seeing the text makes a
spoken turn easy to check
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Measured in successful tasks, not taps on the mic

Mic discovery

North star Adoption breadth Of users shown the entry point, the share who tap it for the first time

V) 1 i
% of Weekly active Voice users as a share of Transcript success

. ChatGPT’s weekly active users
India users who Share of voice turns sent without editing, by language

in India
complete at least one
p First-use repeat

SUCCCSSfUl voice- Of first-time voice users, the share who return within 7 days of a successful voice turn

originated task per
Output consumption

Week Whether the reply is heard or read, and reply length against typed turns

Not voice sessions per user: that rises
when the model mishears and the Usage intensity Task completion

user repeats. Every metric here is Voice messages as a share of Session success for voice against typed, and how often users switch to typing mid-session
measured among ChatGPT’s own all messages, per voice user

weekly active users in India. Session depth

Voice turns per conversation, and time to second use after a first success

The test that decides the roadmap Guardrails

Low trial, high retention means discoverability: surface the mic, which is cheap and fast. Total messages per user must not fall: voice should add reach, not replace typing for
High trial, low retention means recognition: surfacing cannot fix it. Measure first-attempt people the keyboard already serves. Overall session success must hold: if pushing voice
rate and week 1 to week 4 voice retention together, split by language, before funding drags it down, stop promoting and start fixing.

either.

The north star, tree and guardrails are my own.



